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Abstract

The Foster care system in America was formulated keeping in mind to provide a safe place for
children who cannot stay with their biological parents due to various reasons. Historically, the
system offered temporary security. However, placement instability, insufficient funds, and
regulatory failures posed regular challenges to all the parties involved. Lack of resources leads
to inadequate training and mental health support. As a result, children faced mental health
issues, emotional Trauma, substance abuse, and homelessness. A well-rounded revamping of
policies, increased funding, community collaboration, and innovative strategies are pivotal for
the system to meet the needs of children.

Introduction

The American Foster care system was conceived to provide a safe and secure place to children
who cannot remain with their biological parents due to various reasons. Regardless of its
objective, the system often fails to accomplish its objective, resulting in unfavorable
consequences for foster children. This paper focuses on bringing forth an extensive examination
and critical analysis of the structural challenges and inefficiencies that undermine the success of
the American Foster Care System. This research explores the foundational weaknesses of the
system by examining the emotional and psychological conditions of the children within the
system, highlighting both successful and failed case studies, and offering informed perspectives
on possible improvements.

Sources such as Child Welfare Outcomes, studies from the American Academy of Pediatrics,
2000, and state-specific analysis offer important insights into the structural and functional
drawbacks of the system. These studies have highlighted various critical issues and
weaknesses within the foster care system. This research will address the following questions:
What are the significant challenges and inefficiencies afflicting the foster care system? How do
these issues in the system impact the emotional and psychological well-being of the children
involved? What steps were taken or overlooked to make the system robust, and what can we
learn from them? What policy reforms and innovative approaches can be utilized to enhance the
overall effectiveness of the foster care system?

Overview of the American Foster Care System

The American foster care system has a complex history with various legislative reforms and
social welfare schemes. Its primary objective has always been to offer shelter to children who
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have witnessed problematic domestic situations by providing a temporary safe place. While the
system was implemented with good intentions, the execution has faced several challenges,
resulting in different outcomes for the children it serves. To comprehend the complexities of the
system and the areas in which it falters, it is important to understand the historical background,
current structure, and key stakeholders.

Charles Loring Brace championed the cause of placing destitute or orphan children under the
care of families across the country during the early 19th century (Beam,2014). This initiative laid
the foundation of the modern foster care system by setting up the principle of child relocation for
better care. The Social Security Act introduced federal aid for child welfare services in 1935,
which marked the beginning of government involvement in foster care. The Adoption Assistance
and Child Welfare Act 1980 promoted permanent planning and provided federal compensation
for foster care expenses. The current system's focus is to ensure foster children's physical,
emotional, and educational security with the help of a series of coordinated services that include
case management, health assessments, and educational support. For example, Title IV-E of the
Social Security Act provides federal support to fund the costs of foster care maintenance,
adoption assistance, and guardianship assistance programs.

The key stakeholders of the American Foster care System are government agencies, nonprofit
organizations, foster parents, healthcare providers, legal professionals, and educational
institutions. Federal and State governments are responsible for regulations, funding, and
administration of foster care services. It's their responsibility to ensure that all stakeholders
comply with federal and State laws and monitor the quality of care provided.

Foster care is managed by Child Welfare agencies (CWA) on a day-to-day basis. These
agencies arrange the foster families for children, monitor foster parents, and provide services to
the foster parents. CWA works in collaboration with nonprofit organizations. Nonprofit
Organizations provide specialized services like mental care, educational programs, and
reuniting children with their parents. NPOs play a crucial role in providing the resources and
expertise to increase the effectiveness of the foster care system (Chappel,2022)

Foster parents are the foundation of this system, offering a temporary home and support to
children in need. Their responsibilities are consequential, as they need to attend to the
children's daily needs. Providing appropriate training to foster parents is critical to the system's
success, as these caregivers are on the front line addressing the needs of children (Bennett et
al., 2022).

Healthcare providers and social workers address foster children's health and developmental
needs. These providers must conduct extensive health assessments and ensure appropriate
medical and psychological care. However, various factors, such as problems in getting consent
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for treatment and little to no access to trauma-informed providers, hinder the delivery of proper
care.

Legal professionals are responsible for ensuring that every foster child enjoys their rights in the
system. These professionals participate in custody hearings, protect the interests of the
children, and handle the complicated legal framework that governs the foster care system.
Educational institutions provide support to foster children facing challenges due to unstable
living situations. A largely unregulated and often unreported practice by child protection
agencies includes parents transferring physical custody of their children to kinship caregivers.
(Gupta-Kagan, 2020).

The American foster care system is a complicated and elaborate network of several
stakeholders. These stakeholders play an important role in the care and support of foster
children. The foster care system intends to be a safe respite; however, it is often looked at
negatively due to system failures (Font & Gershoff, 2020). To analyze the challenges and
impact on the children, it is important to understand the history of the system, its current State,
the key players, the strengths, and the shortcomings.

Examination of Systemic Challenges and Inefficiencies

Despite its great purpose, the American foster care system continues to struggle with
challenges and inefficiencies that hinder its productivity. These issues are related to placement
instability, lack of resources, and supervision. Examining the challenges it faces is important to
understanding the multidimensional system deficiencies and the need for comprehensive
reforms.

The primary challenge is the uncertainty in child placement. Children are frequently moved from
one foster home to another, which exacerbates their psychological stress and interrupts their
development. According to various studies, on average, foster care children move to four
different homes each year, which is significantly higher than the 2.5 moves experienced by the
general child population. Children need continuity, consistency, and predictability from their
caregiver. Multiple placements are injurious (American Academy of Pediatrics, Committee on
Early Childhood, Adoption, and Dependent Care, 2000). This instability disrupts the formation of
secure attachments and can lead to heightened behavioral issues and emotional distress
(Miller, 2022). The shortage of foster homes further complicates the process, as sometimes
children are placed in temporary homes. These arrangements expose children to harm further.

Insufficient funds and scarcity of resources pose significant challenges to the foster care
system. State agencies have limited budgets and are unable to provide comprehensive
services. Limited funds impact every aspect of the foster care system, from recruitment and
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training of foster parents to the availability of mental health resources for children (Bennett et al.,
2022). Due to a lack of funding, social workers are overloaded, and children under their care
receive less attention from them and are unable to address children's needs appropriately.

Policy and regulatory failures also play an outsized role in the foster care system's systemic
inefficiencies. Although legislation such as the Adoption and Safe Families Act (AFSA), aimed at
the safety and permanency of children, is largely enshrined into law, implementation remains a
grave challenge. For instance, failure to enforce timely and regular inspection has led to
management neglect, as in the case of Oregon's Department of Human Services (Font &
Gershoff, 2020).

Systemic harms, including chronic licensing delays and lack of timely renewal of foster care
facilities, along with barriers to providing consent for medical treatment and access to trauma-
informed providers, result in children being deprived of the basic health care that they need, a
critically important life support. The Oregon State's Give Us This Day scandal is an apparent
example of negligence. Regardless of repeated warnings, the Department of Human Services
renewed the facility's operating license, which led to sweeping abuse and low-quality care for
foster children. Such occurrences underline the importance of potent regulatory mechanisms
and implementing quality standards within foster care facilities.

Issues of resources and funding further plague these systemic problems. Not only does a lack of
resources and funding limit the capacity of foster care programs to address constituent needs,
but these shortcomings are compounded by resulting placement instability, with high turnover of
foster parents, often owing to inadequate training, supervision, and support. These factors lead
to even less continuity of care. Federal dollars are also misallocated — often spent on reactive
services that come after child removal, rather than spending more on prevention and family-
strengthening programs that could ultimately decrease the number of children entering care in
the first place (Bennett et al., 2022). State foster care systems face challenges in supporting
youth who age out of the system. Historically, 15-20-year-olds were the most represented
group, but by 2021, they were only 19%. Young adults can remain in foster care if they are in
school, working, or medically incapable(Todd-Smith, 2024). Overall, budgetary restrictions limit
the potential for program innovation, hindering the ability of the foster care system to evolve with
today's challenges.

Emotional and Psychological Impacts on Children

Children within the foster care system undergo intense emotional and psychological impacts.
These impacts result from various factors, including system instability, the Trauma of separating
from biological parents, and challenges posed by the new environment. Stable, nurturing
relationships with caregivers are vital for healthy emotional and social development. It is
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important to understand these impacts and formulate a plan of action to support foster children
and reduce the adverse effects of their experience within the system(Sanders,2023).

Mental health problems are common in foster children. Studies have shown that approximately
61% of kids in foster care suffer from at least one psychiatric disorder. Depression, anxiety,
post-traumatic stress disorder, and oppositional defiant disorder are a few of the common
disorders found in foster children. The frequent placement changes are the leading cause of
mental health issues. Each move can disrupt the child's sense of security and continuity,
exacerbating existing mental health problems and introducing new ones (Bennett et al., 2022).

Another critical concern for children in foster care is emotional Trauma. Usually, children are
removed from their homes under traumatic circumstances, which leave emotional scars. These
children have witnessed or experienced neglect and abuse before entering the system. This
Trauma led to a sense of distrust, emotional distress, and behavioral problems. The frequent
change in their placement further prevents the development of stable relationships between
foster children and parents, essential for emotional healing and development (Beam, 2014).

Disruption plays a critical role in the life of foster children, both emotionally and psychologically.
Moving from one place to other leads to a sense of insecurity and loss. Studies have revealed
that those children who face more changes of place show worse emotional and behavioral
issues. Stability is crucial for children's well-being; states should prioritize reforms to improve
foster care outcomes (Emma Miller). Long-lasting and trusting relationships are crucial for
healthy emotional development. However, frequent moves prevent these kids from developing
the ability to form such relationships with foster parents. Continuous moving hampers their
academic performance, contributing to their emotional stress (Beam, 2014).

Numerous studies have shown that foster care impacts are long-lasting. These children are
prone to substance abuse, are involved in criminal activities, and are at risk of homelessness.
The mental health issues caused by Trauma and instability during their youth persist into
adulthood. These kids struggle with attachment disorder and are unable to form healthy
relationships later in their lives. Feeling abandoned and betrayed lessens their self-esteem
(Bennett, et. Al., 2022).

Addressing the emotional and psychological needs of foster children requires a strong support
system and availability of counseling services. Trauma-informed therapy and counseling can
improve the outcome for these children. However, several issues put obstructions to access
these services, such as getting consent for treatment, unavailability of trauma-informed
professionals, and lack of funds, prevent these children from receiving the much-needed help. It
is imperative to identify and address each child's specific needs and provide them with
extensive mental health assessments and personalized care plans (Bennett, et.al., 2022).
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Foster parents and caregivers should receive specialized training to properly support foster
children. They must also be educated about the impacts of Trauma on these children and how
they can support them and provide a stable environment. Ongoing support and training for
foster parents can reduce the psychological effects and promote more positive results (Mullican,
2018).

It is important to understand that the emotional and psychological effects on children are
coupled with the system's challenges and inefficiencies. A multidimensional approach is
required to address these impacts. This should include comprehensive mental health care, a
stable and compassionate environment, and special training for foster parents. Every child is
unique and should be handled accordingly. Understanding their unique needs can help reduce
the negative effects and promote their long-term well-being and success.

Case Studies of Successes and Failures

Case studies could play an important role in understanding the foster care system's successes
and failures. They make it easy to discern the recurring elements that intervene and discover
the root causes of flaws in the system. This research suggests avenues for reforms and
improvements within the foster care system.

It is imperative to review the key characteristics of the foster care system for successful case
studies. For instance, the State of Michigan collaborated with nonprofit organizations and
noticed positive results. Michigan State Government offered incentives to agencies for long-term
placements, which brought stability in foster children's lives, reduced the time children spend in
the system, and highlighted the importance of providing a stable environment to children(Beam,
2022). The accomplishments through this partnership highlighted the benefits of cooperation
between government and private organizations, which can organize resources and skills to
boost the service industry.

The implementation of trauma-informed care practices by some of the states is another example
of a success story. This program focuses on understanding the effects of Trauma and alleviating
them, which has indicated considerable results. Foster parents and caregivers were trained to
identify and address trauma-related behaviors. These programs helped improve the stability and
welfare of foster children. Continuous support and resources available at the hands of foster
families helped them to manage the needs of traumatized children, resulting in reduced
placement disruption and improved emotional outcomes ( CAC, 2024).

These case studies show various common factors. The primary among these is setting an
anchored and sympathetic environment for foster children. Stability is the most determining
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factor for positive results, as it allows children to make secure connections and experience a
sense of safety and continuity. In addition to that, involving well-trained and supportive care is
vital. To obtain better emotional and psychological outcomes, it should be the top priority to
provide specialized training and continuous support to foster parents so that they can effectively
help foster children.

On the other hand, failed case studies put the spotlight back on the systemic failures within the
foster care system. The Give Us This Day scandal in Oregon (2020) is a prime example of the
abhorrent consequences of paltry failure and regulatory lapses. Regardless of cautious
suggestions against its renewal, the facility received a permit to run from the Department of
Human Services. The negligence of Government authorities encouraged rampant abuse,
neglect, and substandard living conditions for foster children. This case highlights the
seriousness of strict process and implementation of quality standards to ascertain the safety and
interests of foster children.

Another example of failure of the foster care system is documented in the 2016 Federal Child
and Family Services Review. This review exposed scores of systemic issues like high caseloads
of social workers, poor placement stability, and unavailability of mental health services for foster
children. These flaws not only compromise the quality of care children receive but also extend
their time spent in the system, intensifying their Trauma and emotional distress(Todd-Smith,
2024).

The main reasons for these failures are insufficient funding, inadequate supervision, and the
absence of support services. Lack of funds restricts the availability of resources for foster care
programs and forces them to cut down on services and support. As witnessed in the Give Us
This Day scandal, substandard care environments happen due to inadequate supervision and
regulatory failures. Children need stability, educational support, and mental health care to thrive.
However, due to the lack of support services, these children are deprived of their fundamental
rights.

The case studies of successes and failures provide an important lesson for policymakers and
practitioners. Stable placements, well-trained caregivers, and collaborative efforts between
government and nonprofit organizations are the only way to establish a successful foster care
system. The failed cases emphasized the need for proper supervision, sufficient funding, and
the importance of coordinated services. To establish a more effective and compassionate foster
care system that could satisfy the needs of vulnerable children, it is consequential to understand
the reasons that play a part in positive and negative results and help to identify a pathway for
reform.

Perspectives on Potential Improvements
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Revamping the American foster care system to properly serve its purpose requires a
multidimensional approach, including a comprehensive policy makeover, rigorous community
and stakeholder involvement, and the administration of divisive strategies.

Instrumenting policy changes is the most important starting point to bring change in the system.
Placement stability should be the focal point. Policy makers can prioritize policies that promote
long-term placements over temporary solutions. It is also imperative to maintain parent-child
contact, the role of kinship care, and the legal and social services systems' responsibilities in
making informed decisions about children's placement. (AMERICAN ACADEMY OF
PEDIATRICS Committee on Early Childhood, Adoption and Dependent Care "Developmental
Issues for Young Children in Foster Care").

Enhance the stability and well-being of children in foster care through effective recruitment and
support of kin and non-kin foster parents. Organizational reforms that develop accurate and
meaningful performance measures while ensuring that staff members receive the support and
training they need to optimize their working environment and achieve their long-term goals are
critical to success (Chipungun & Goodley, 2004). The State of Michigan's program of offering
incentives to agencies to place children in permanent homes has yielded positive results.
Federal and State governments should also consider offering incentives similar to those offered
in other states, which can propagate a sense of responsibility and commitment to help children
find a permanent home. The government needs to ensure that every child who enters the
system passes through a mandatory mental health assessment, and if a need is found, children
should have access to specialized care plans. This approach will help identify each child's
needs, address them quickly, and reduce the risk of emotional Trauma.

Funding is another important point to ponder. The system requires continuous availability of
funds to provide training to foster parents, social workers, mental health professionals, and
recruit new families. An increase in funding will encourage the development of specialized
programs and address the distinct needs of children with mental health disorders,
developmental delays, and trauma histories. Research proves resources can be allocated for
preventive measures and immediate care to lower the number of children admitted to the
system and provide quality care to the children who are already in it.

The stability and well-being of foster children are directly affected by foster families. It is crucial
to retain families. When foster families remain committed, children are less likely to face
instability. Disruptions are traumatic and can break the continuity of emotional, educational, and
social development. Child-centered approaches, data-driven decision making, strong
leadership, collaboration, transparency, and incorporating youth and parent voice are the six key
drivers to formulate a successful strategy for retention and recruitment of foster families
(CHAMPS, 2019). Moreover, retaining foster families will reduce the burden on the foster care



Q Research Archive of

Rising Scholars (preprint) Where bright minds share their learnings

system. The agency can focus on recruiting and training new families while supporting existing
ones.

It is the need of the hour to build a culturally competent child welfare system that recognizes the
strength of children and families. This will help ensure children and families' unique cultural
backgrounds, values, and traditions are respected and integrated into their care. A culturally
competent system can better understand and address the specific needs of children entering
the system. (Chipungu & Goodley, 2004). This approach will help build a relationship of trust
between foster families and agencies. It will reduce the risk of misunderstanding and will
improve the possibilities of positive outcomes. By respecting cultural differences, the system can
support the identity and well-being of the children. Children can maintain a strong sense of self
and feel connected to their heritage, which is important for their overall development and
resilience.

Youth who have foster care experience can offer a unique, firsthand perspective about the
strengths and weaknesses of the foster care system. They have lived through the challenges
and can provide an invaluable viewpoint on what works and what needs reforms (Salazar et al.,
2020). Their involvement can make the system more youth-centric and trauma-informed,
leading to better results. Their involvement will encourage a more inclusive and transparent
system that represents the voices of children who are part of it.

To lift some of the burden on the State, community, and stakeholders, involvement is pivotal in
supporting foster children. Local communities, nonprofit organizations, faith-based groups, and
private organizations can develop an extensive support network for foster children and their
caregivers. Amalgamation of these entities can effectively provide additional means such as
tutoring, mentoring, respite care, and extracurricular activities that boost the esteem of foster
children and help them meet their developmental needs. The involvement of stakeholders can
encourage the collective responsibility among the community members to actively participate in
the care and welfare of foster children (Miller, 2022).

Stakeholder participation in the foster care system can increase accountability within the
system, and timely interventions can be made to address problems in supervision. The
involvement of community representatives, stakeholders, and foster parents in the decision-
making process will make the entire system transparent. This will ensure that policies and
practices reflect real-world needs. Establishing an advisory board consisting of former foster
youth can provide valuable insight into the problems faced by children in care. This can help
formulate more effective practices (Healey & Fisher,2020).

Innovations in the approach present another opportunity to increase the stability and well-being
of foster children. One such strategy is trauma-informed care. Induction of programs that can
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train social workers and foster parents to identify and address trauma-related behaviors can
significantly help provide better care to children and emotional results for foster children. An
evidence-based parenting program that can improve caregivers' skills and knowledge to support
children with a trauma history can help lessen placement disruptions and foster stability.
Development in technology offers another channel for innovation. Using data analytics to
analyze and predict trends within the system can help identify the areas where resources are
required (Font & Gershoff, 2020). This predictive analysis can help identify the issues before
they escalate. Predictive analysis can help identify children who are at risk of placement
instability. This will allow intervention at the right time to proactively support those children and
their parents (Healey & Fisher, 2011). Developing user-friendly online platforms for training,
support, and resources can help foster parents get the help they need to support children in
their care properly.

Existing evaluations of foster care programming primarily focus on statistics such as duration,
frequency, stability, and adoption without considering broader welfare measures(Kroeger, et. al.,
2022). Large-scale studies are needed to examine interventions' impact on homelessness,
crime, substance abuse, education, and employment outcomes. Studies show that abused or
neglected children placed in foster care face lifelong challenges greater than those who remain
with their families (Stone,2014).

To address issues within the American foster care system, a comprehensive and collaborative
approach is imperative. This approach should include policy reforms, increased funding,
community and stakeholder involvement, and the implementation of innovative strategies. (Allen
et. al., 1997)We should focus on these areas to create a foster care system that not only meets
the needs of children but also promotes long-term success. Through these efforts, we can
revamp the foster care system that supports and nurtures the vulnerable members of our
society.

Conclusion

In analyzing the American foster care system, it is clear that the system is meant to protect and
help children. However, it has significant systemic flaws and inefficiencies obstructing the
expected results. In this paper, | have scrutinized the historical and current structure of the
system, identified the different aspects, and spotlighted the multidimensional problems that
affect the emotional and psychological welfare of foster children. In the critical analysis of
success and failed case studies, | have drawn attention to the fundamental causes of system
failure and pointed out the factors that can bring positive results.

Placement instability, insufficient funds, inadequate supervision, and lack of coordination are the
primary issues affecting the foster care system. The current system creates insecurity and
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Trauma in foster children. This further deteriorates their mental issues and impedes their overall
development. These deficiencies increase a child's time in the system and delay their way to
permanency and stability. To reduce the risk of long-term effects of Trauma on children's brains,
early intervention is essentia AMERICAN ACADEMY OF PEDIATRICS,2000).

Foster care has an intense emotional and psychological impact on children. The common
effects of foster care on foster youth are psychiatric disorders, emotional Trauma, etc. These
long-term effects reflect the need to provide caregivers and social workers comprehensive
mental health care, stability, and specialized training. Adverse outcomes can be alleviated
through a support system and counselling services and promote the betterment of foster
children.

Analysis of case studies helped us recognize the potential of various key approaches to improve
the foster care system. Timely interventions highlight the significance of stability, trained
caregivers, and cooperation between government and nonprofit organizations. On the other
hand, failed cases highlighted the grave repercussions of paltry supervision, lack of funds, and
coordinated services. We can carve out prospective avenues for reforms by understanding the
factors behind positive and negative results. Policy changes are the way forward to address
defects in the foster care system. Emphasis on placement stability, increased funding,
establishment of a process for comprehensive mental health assessment, and brushing up on
the management of foster care facilities.

Collaboration and involvement of the community and stakeholders to create a support network
for foster children and their caregivers are crucial. Engaging local communities, nonprofit
organizations, and private organizations can render additional resources and support. This
approach can foster a sense of collective responsibility.

Trauma-informed care and data analytics offer significant opportunities to provide better stability
and well-being for foster children. Instrumenting evidence-based parenting solutions and using
technological advancements can improve the standard of care and aid in distributing resources
efficiently. Focusing on these areas can help transform the foster care system into one that
meets the immediate and long-term needs of foster children.

The American foster care system urgently needs a comprehensive upgrade and collaborative
efforts to address systemic challenges and inefficiencies. Ingenious policies, increased funding,
collaboration with the community, stakeholder involvement, and innovative strategies can help
us create a foster care system that supports and nurtures the children it serves. Only through
collaborative efforts can we ensure that every foster child could thrive in a stable, nurturing, and
supportive environment.

11
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